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I Section 2: Change Detalls

Description of the requested change: Bundle two related delivery-preparation changes: (1) replace corporate
branding assets — logo (logo. png, logo. svg), favicons, and SDLC document-header images — and update
the referencing Ul files; and (2) add the Docker Compose production deployment stack, Dockerfiles,
configuration template, entrypoint, initialization SQL, .env.example, and interactive .env initialization
script.

Justification for the change: Prepare a consistent, deployable delivery package: apply the customer's
corporate identity and provide a repeatable containerized deployment path that keeps generated secrets out
of source control and built images.

I Section 3: Impact Analysis

[tem Detail

Impact on Scope Rebranding: 23 files changed (images and 11 PHP/CSS include files). Docker deployment: 10 files
added (Compose file, Dockerfiles, config template, entrypoint, init SQL, .env.example, and init-
env script).

Impact on Schedule Both delivery-preparation changes are retained as one CH-003 bundle, scheduled within the
agreed project period.

Impact on Budget/Cost | Not separately tracked.

Impact on Resource Developer only.
Impact on Document-header images are required by generated SDLC HTML documents. Docker Compose
Quiality/Deliverables provides a repeatable deployment path; secrets are generated from . env at container start and

are not committed or baked into images.

I Section 4: Change Advisory Board (CAB) Approval

No. | Reviewer Name Position Comments / Signature
1 Thanakorn Developer
Sathitwitayakul
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No. | Reviewer Name Position
2 Apirach Supattaratpateep | Project Manager

3 Seri Viriyasakultorn Project Sponsor / Authorized
Approver

I Section 5: Disposition Summary

Status: [x] Approved [ ] Rejected
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