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Software Project Plan

Document No | Software Project Plan Release, Version, By: | 25690213 V1.0 ApS

Project Name TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda

Project Code 200-WMS-26-001-00

Title wwumseLiulasss

Project Period | 5 unshau 2569 — 24 8wneau 2569 Project Duration 232
Organizer AnaAsu asnsusiid (Project Manager) , Aauunnay 1a5eyge (System Analyst)

Recorder AneMAaneal unens (Document Control)

1 Manufacture

Uan d.00515u 1Buwesnsd Srn 1WuvsvvusznoussAasuimaluladaisawma deivszaunsallumsdwsunansnsiuazusnssumaluladiiudmihsnumasguazionauatinsio
iilos us¥MUSENOUSSAANAN 3 s letun

o WenwwaWsTsINuANNsTiaINIVaIMIBNL (Software Development)

o Imihuwansnusivonsiisddagy (Software Package) i sruuuimsinnisdunsng

[V o o . . v ' oY)
 Twusnsinsssnuszuu (Service Maintenance: MA) assuaaulassassiiugu ndasuleny uasrutddoya

o]

2 Overview

Lﬁauns:ﬁum‘s‘u%msﬁmm‘sr«aé’aﬁuﬁ’mmu?ﬁm‘[ﬁﬁmmqns‘fm TAET wazasRAsuTounduls USURANNUSTAFRLINN SrUUUENSIansAdsAuAY (BRN WMS) dulii Tauid

o

TnnUszasdine

o uAUdToyandwAu dudauedd wazanuiadsulmnvesdudn [Tuszuuisisn

o dodlusnueny Nudndo NuAEU arnstuinUdithduanuiadoulmvsddud
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o muANANSAsIEnNiLaziunToy ATt INUSENLALARNA A DL NTRLIL

o Tusmafunmwnuanmuzedsduduazamusynensiduldoanunaiass

3 Goals and Scope
3.1 Whuunowadasenns
Whinunesuasdng

o andoAanaIRvBILIRAUMAIRAIILARAINASTLTING i
o uAMAMNEAUMSRTIRAaUSaundUTasAUsmL Lot, Serial Number uaziununony

o vinlhidoyandsdusuazdoyatndasandasiulaslisasiuing
WhninesueTgnu

o Tiwinnuedsdusvuiinssnssuidh Sween uarlouthuldazmnannaunsaininnds
o Thswnsuazihodadadavinenatsuazineuanus ldTuszuuiden

o Tihovndlddoyanunsinnunsnsnasundlaosalusis

3.2 woulwmwadlasens (SOW)

AeU | sTuU STUUL0Y
1 ssuvvdnsdansd T8uua: awadsurvssuiimuangayTdiu (Onboarding) / Whas:uuuazauanansomuunuw Owner / Admin / Staff / Viewer / dduswariu, OTP uazmuau Session
ans / 6@ WaEn, SMTP, Bﬂ‘tﬁ'\u wazdnsn st uaUwala g
2 sruudoyanan (Master Data) ARIAUA, Auiisady, Yosdaifu (Bin) / vanaduduazdudn / Usuanpidinsiouaziifinsio (anen/Wone) / s095UlAT AN ASIMUUTIMA LIRATI U UAANDTU
3 FYUUAILANAUAIAIAN SuAuATh (Stock-in) / waudoan (Stock-out) wonmsaseuanAdrEe / Tousudusinaae/sunis / fiaeu Lot, Serial Number wariuvnaoy / AuwW
(Inventory Control) U TR AUAT/siuntia wazsassunsann / wuulwdlsznousonns
4 | szuuwne (Sales) Tuiauosan (Quotation) / Tudians (Sales Order) / Tuudanil (Invoice) / Tusudu / Tuaswil (Return / Credit Note)
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Aeu | s2uU A IHLH]
5 szuusado (Pu rchasing) Tuwedo (Purchase Request) / Tudsda (Purchase Order) / Tuuenilda (Purchase Invoice) / TuAuausfans (Supplier Return)
6 sxuunsku (Finance) Turwdasu / TueBasuiu / Turwdade / Tumﬁmmu
7 sruuleyd (Accounting) ey d, uwun, gastayd / aneswiuiasiayduondsznan (Journal / GL) / ssaaunnaay, siUﬁ'lvl'ﬁl'lm‘l/!H, Uaa, mﬁaalaﬁhw“\iu
8 FUUTNULALABUDA LADUDSAAM AUAAATYT / Tuasian, Aanuadouln, AN, audhlndvug, Audwinaony, Lot / N9 g ANW wazdioans s
9 STUUAIUANLIDNENS sonavilenanTsalulAnmansuiidiue / muaAuanusuaeasiinvadonans / duiingdas/gud lo/Ussifnonis
10 | ssuuudadounasuemAmus | udndounuu Real-time wu Node.js / Socket.|O / swasusanasion/GL uazudufoududTndnue, Tundenilduens: swnmuanm
NN
11 stuuAnsauAzeaen finsiauuy Manual s setup.php / fiesiaunuy Container wu Docker Compose (php-apache, mariadb, node/pm2) / asenslarnuazanuduvesszuuain .env
TaelsivAulu Source Control

3.3 dsdanou (Work Products)

WA Asaanou (Work Product) uAUSYR

WP 1.0 wnans 200-WMS-26-001-00 Software Project Plan (wsan Work Schedule) dsonansn 1 9n

WP 2.0 | wnans 200-WMS-26-001-00 Customer Requirements duenansuaun 1 9n

WP 3.0 | wonans 200-WMS-26-001-00 Software Requirements Specification guonansiwin 1 ua

WP 4.0 wnans 200-WMS-26-001-00 Software Design avnansuau 1 9a

WP 5.0 nans 200-WMS-26-001-00 Change Report Avonansinuu 1 s (MadsunsauauAsasuUa)
WP 6.0 | wonans 200-WMS-26-001-00 Test Case and Test Procedures duenansiau 1 an

WP 7.0 | wonans 200-WMS-26-001-00 Validation Results duenansiuau 1 am
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B! Aedamau (Work Product) NUAUDUA

WP 8.0 nans 200-WMS-26-001-00 Software User Document asonansiu 1 9a

WP 9.0 | sz:uu BRN WMS fisnunsvaseuwsouiinluToiuas a1 Source Code wnu Git Repository uazfinsks
WP 10.0 | wonans 200-WMS-26-001-00 Product Operation Guide duenansiunu 1 am

WP 11.0 | nans 200-WMS-26-001-00 Maintenance Document duenasuau 1 9n

3.4 Delivery Instruction

L)

Tunmsaaousmudsdanou (Work Product) iiloudiagauazfisdmiuaiiai (Due Date) WInANS ATNSHNTALSLNLIAS 9 ouAzA nUTLRD! fan wﬂWﬂﬁsmmaQUﬂw'sﬂau%usg’Tﬁi’
(Validation Result w&a User Acceptance Test — UAT) memaaumuﬁaﬁmurﬂmaﬂmimms’i’aqmipﬂqf (Customer Requirements) fiazao uazawnufudwiorunsuagou

o nsaldsdaauldudiasamurmue (Delay) ginmslassmsdaninuszuusnsnuanuduninuazasuisamaiiandmsiu wionrsenasinvuaiudwaulmiogauduvnsmssiusu

o

« nstalasens (Project Closure) ioAsdwmauimuasnunsnsasuuas ldsuanoduamitanandinsunnaaud fdanislasinsiaUsantlalassmsotnaduvnnis wdoudavin
nasasuransaiiunwWalAudundng

3.5 inausinawnw (Quality Criteria)

FUAOLIWYDITZUY
ey | vihao InaLTIRLAT J8Usziain
1.1 | anugnsioswaslanai Warduianaavinuessenu Customer Requirements asu 100% nadoun N Test Case uaz UAT
1.2 | anugnsiosvasdoyaasionuaziayd linusesadoniinaunsenuns GL i liauna nagou Transaction uas Rollback wasnsuiinisyd
1.3 | anudasasuwosszuy Vl&iwmfaunwémssﬁﬁﬂqmﬁmﬁméﬁaxmsuun‘ﬁ'&)ga mmaauﬁméﬁaavuazmiuum‘l’aga‘smﬁw%ﬁm
14 | Us:Andmmnsnouauad A Tunsuaussmelunai Isuldassuuan e douiinnag VARDUMNL 51U T0Y AR NUULATU DAL ATIEN U
1.5 | anuausalunsiahi Taauilsiuu Desktop, Tablet uaz Mobile (Responsive) nagoudnaunsal
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FUNTOUANRAIAIN DU

ey | Vo nOLTIA LA A8Usziiin
2.1 AsnaUALIWNDIRTDY mousumelu 4 $lus uazud luanuszsiumnuguusedirmuslu SLA TuiinAsiuans
2.2 | msdsesdoya fisruuasosdoyadaluwifmefuuauadourd@uldage nagoudsasuaziAudoya (Backup & Restore Test)
2.3 | madhsrissuy pTRAoUANUUANIA 5wl wazudufouldoduiman 2 adifinru Juinasibheeie

4 Software Development Life Cycle Methodology

Tassnmsidenlgiiuavng Incremental / Evolutionary melsiduneundnves Waterfall iilosann

*  YoulnLAAsdsuimuaTRRudusdulaTing SmaauazaTRUITunald
o swuufinanolugaiidesusiaiileriu Saimunuazneasuiiazduioanmnuds
o lenansAsusumuunagu ISO/IEC 29110 viuiu Work Products uaz Traceability

o aadaudoundu (Audit) uazasasunulsognadumenns

dunou uuwwnii Igasdulasenns

Requirements uamudasnsuazsi Baseline Aouidnwaiun nswasunasmendifosfiasananain o Tu Change Report fiausinifiuns
Design sonuuuanWaunssy Tassasugudoya ua Software Unit Aouraiuusiazluga

Implementation WannBulugasioifiass:uing 19 nw. — 29 w.a. 69 widunuvnuuazuA [

Verification a513@ouU Work Products 4 seu Uszunaunn 2 1fiou uassouaavnonsusisou snuunuluiads 8.1

Validation naaousuuna: UAT ssui 10-14 a.a. 69 uuamwinadeniinue Tasle Customer Requirements vinsunisiflusisia
Closure aTRsU ausH DaumuANUATRns uastalasinisanelu 24 a.0. 69
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5 Organization

5.1 Role & Responsibility

feu | unum do-uwana (do | Swa NuanSanI
£9)
1 Project Manager AnaAswd @sfius | apirach.s@brn.co.th dmvih Project Charter uazunulasents / naunu Timeline, Resource, Risk, Quality / dauUszamuaziineuanudumin /
(ApS) Useiid AuAuMsasuulasasalasing
2 System Analyst AOAUNWIY noppong.c@brn.co.th | iuuaziiesevianudoints / 4avih SRS uazlonansoenuuusUL / sonuuugudayauazaNudniusvaduga / asaaounu
(NoCQ) R3EYAY ADAAMAN VDI UNNUNAUANMNEIDINTT
3 Developer (ThS) ALEUNT &5 thanakorn.s@brn.co.th | Waunlugauaz APl anuniseenuuy / sansgiudayauasUs:ansnw / quannulasnduua:nsiines / ud lodounwsesiiny
menna ANATVIAADU
4 QA / Tester AU Ry e parin.n@brn.co.th davi Test Case waz Test Procedures / neasuszuuuaziudinua / faonunsud lodaunnsasuamaaoudh / aviuayueldius
(PaNg) UAT
5 Document AL MANEal yaowalak.b@brn.co.th | muausianansiaznsTU / I0AULATATIR@UANNASUSIUTDIDNENT / Ussanunmanumiukazonds / duiinUseifinng
Control (YaB) UNUNS) wWabnuUatenas
6 Project Sponsor AOALAS 5urANA ser.v@brn.co.th owidwauiwe JulsnaL uasnsasuulas / deduladenagns’/ neseunisuansuuamnasudiney / ousldadelasins
(SeV) 5961

6 Project Estimate

6.1 Size of the Software Work Products

aweu | Work Product Uaua (Ussunans)
1 nansudslasins (PM Process) 10 swns
2 lAansnszuILAaNeUn (SI Process) 12 ;s

ISO/IEC 29110-4-1:2018
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aweu | Work Product Uaua (Ussunans)
3 ANusaan1sanAl (Customer Requirements) 80 51113 (CRO1-CR14)
4 ANudiaINTHansiing (SRS) Uszanaw 50 519115 wua muﬂa_'u‘izuus[umau [Ci[Nigil}
5 | Software Unit Uszunau 45 e Tu 13 nauluga
6 Test Case ooy 1 s1onssia Software Unit
7 MITNGUToYA Yszanad 50 answ Tu 2 grudoya

6.2 Effort Man-Day

AeU | siunlg wihiindn szuean (Man-Day)
1 Project Manager AIUANIU UL BRENNUNY 120
2 System Analyst TN EDINTT DoAKRUUSIUY 60
3 Developer WanusuuuasuA lodaunnsad 100
4 QA / Tester MNUNUNAFDU neadauszuy UAT 40
5 Document Control muANnaTuarAngulATng 60

7 Project Resources

Human Resource

aey Team WU (AL)

1 Project Management (PM, Document Control) 2
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Ealoll] Team WU (AL)
2 Software Implementation (SA, Developer, QA) 3
3 Project Sponsor / siunuandn 1
Computer Resource
g6y | 5wns UM
1 Notebook dwmsufinnmuuamagoy 5 1p304
2 Git Server (Repository wan) 1 520u
3 Internal Testing Server (PHP 8, MariaDB, Node.js) 1 1A309
4 Production Server gwsuldauass 11A%04
5 imassuu s IdadmsUnA=oU 1 1P%04
8 Work Schedule

wrunssniunuoadlasins T 232 fu daust 5 upsiau 2569 fa 24 Asneu 2569 swanduaianssy Wiudaveu wazdsdwsunuianssy agTuienans 200-WMS-26-001-00
Work Schedule Fallugiunilswas Project Plan

Phase

LipNlehnl

o o o

WAANSUAN

Project Initiation

5 unsau 2569 — 23 unseu 2569

Statement of Work, Stakeholder Register, Project Charter

Project Planning

12 unsAxn 2569 — 18 Auawiug 2569

Customer Requirements, Software Project Plan, Work Schedule

Project Execution

19 AuAing 2569 — 29 nawaau 2569

SRS, Software Design, ssuuiwaunuas, Software Components

ISO/IEC 29110-4-1:2018
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Phase

LipNehnl

& ot o

WAANSAN

Verification & Validation

30 waynnAN 2569 — 17 &wau 2569

Test Case, Test Report, Verification Results, Validation Results

Project Close

10 &winau 2569 — 24 dsrmau 2569

Acceptance Report, Training Report, List of Evidence

8.1 uwumsnsaou (Verification Plan)

Tassnsiiszazinan 232 Hu Ssrinnuabinsaasu Work Products visiue 4 ags Uszunaumn 2 1diou (n 60-75 fu) asiar 3 dhlus uasseuaaviunsudssuszuy 6 ahalus ilaliny
Uszidudiausiiiu q uazudlaldrowsunududaly nanmsnsaasuusiazseutiudinlu Verification Results wazUszifiuriwutiuiiniu Correction Register

sou | fufimsiasmou nan g | vdansmsiadou Deliverables under Review
1 17 fuan 2569 09:00 - 12:00 3 | sn@sulnansNLRUlAsIASLAZA NN DIATS WP 1.0, WP 2.0
.
2 29 wauaAN 2569 | 09:00— 12:00 3 | snR@EsulnaNsANNAaINTTansinsiazn1ToaN LU WP 3.0, WP 4.0, WP 5.0
.
3 31 nsngAn 2569 | 09:00 - 12:00 3 | sTR@UIANAZDULANSAOUNAL WP 6.0
.
4 17 &wvinau 2569 09:00 - 16:00 6 | User Acceptance Test (UAT) uazmsiaoutonansasau WP 1.0, WP 2.0, WP 3.0, WP 4.0, WP 5.0, WP 6.0, WP 7.0, WP 8.0, WP 9.0, WP 10.0,
. anua WP 11.0

Py

6

AnuLEs 33uzanassal (Project Sponsor)

RliD) TWANILR

WesIRFOU AnLUEey 9w (QA/Tester) surAu AaswManual unwng (Document Control)
s msuana K30vin Work Product finsaluseuiiu wieudlaldviuiisionuusadiu
KousiRNaNTITANTIRADY
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o MNUAASUR
T NANHTRADUAADALAT AT 15 lag
Tuinua Verification Results nonavusnusau (V0.1-V1.0) waz Correction Register

Risk & Constraints Note

1. iWwihiimuANIeNaRITRAUIGAzT I NAzISUR uazsawlindng uWaswoiazasUNa kL
2. g AURNuiAndasmsnsuilinamsnsnasy ilaliuA laldviumdowuusadu
3. namTadsuusazatiliATnndaian: desviniinnsnsaaouidousenly

Yo

4. yhalfsunmaaouunugii lesutaunung

9 Risk Management Plan

o

nnUsrasFTaILNUUATANNIA NN Aosyuunvnidanisanuidssadasinns lollasinsussaivanomelunat wisana uazpamnitimue

aeu | Bene WA ToAzdua
1 VOULVR AsaUMANNNAINTINVRIIASING giaust Initiation, Planning, Execution aufis Close
2 UNUMESURRaU Project Manager (Owner), #inweiu, Project Sponsor PM fiammuazaunuanuidie fuwmmnssauanuidsddy PM
3 FOUATNUNIL VUMUNANIATIIUANH AN Tufinamnuisinsduansi Asuudasszsiumundoddu Progress Status Record

T usyAMUIEsmdnvadlaseng

a6y aMudse (Risk) Uszan TonalAin WANSNU suAAAL | numnatlesdiu (Mitigation) unusuiie (Contingency Plan) WSuRnwau
R1 ANNEDIASIUABR AT IR AFENUATT High High High e Baseline A1mstoanSUAMUNIUNAIIN J01in Change Report uasanandun nuandaylna ApS / NoC
R2 Auweaun liisanensorainessanne | yaans Middle High High funenamsneluiinnaininenansus:nou YRR IAN LTIV ANTN ApS
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alatl] anudse (Risk) Uazan TonmaiAin WANTNU ssuAMAD | uumnatloadu (Mitigation) wwusufio (Contingency Plan) HSulnwou
R3 gonAudAIAAdlinn DY walulad Middle High High T4 Transaction, n,rasudoyaindn wazionsuns aRFULAUsSUUTNBannsantuiin Correction Register | ThS / PaNg
R4 Foyatilnatuusvnseans lisanu ANNUARAAY Middle High High Jidu Role Guard wazvauiwaussmnidaidsiiines Undodlniuiinaaaouansieaudn ThS / PaNg
R5 Anslapmsan MuAUSlna ANNUAaAAY Middle High High pnriulwaernan Git wazaseanudunaudaca WasuAANEULATR TR A USSR ASITAN ThS
R6 doyaarmTmINmuInEo g wialulad Middle High High #1909 Git 2 Remote uazdsosgudayameiu AAuanuadmosnmdunoulugie ThS
R7 nangunaaeulazn MRsUlIAsUAL ATIUNT Middle High High $nWNsABUN AUABITIAN NUALTUTIN AN ALY naasudhuaniufinndngunounsasy PaNg / YaB
R8 W laiwansuszuu (UAT ‘lainu) T Middle High High T TosumuvuanuioinsuazanBa suuEn i | Ususenu Feedback uamvimasunisuansulnal ApS / SeV
10 Contingency Actions for Non-Completed Tasks
wusUAMSUnssinuliudasau iU (Non-Completed Task)
aeiu | anunnsal e iinutoy wansvUfionalAn uwussuIaIAnIMe WiuRavou
1| snildig@amdlufwue (Due | Ussadiunaniawann nievswonnsla nsy Timeline wazAiwiuess | Ussaushuiedsaiiuanius Snshdumnuadailva Usuuwu uazudagndn ApS
Date) LN WD novu aNdunenis
2 U ERIauAaINg anthy anoan wialainsonUusam PudNAENLAEANSHUASAN | davienansadiuauau fevenmnug WU foGunu uazeeuiddavnithy | ApS/ K
p) AN umAAA
3 udanTEsetayaaneTd Wvdoyadsrnudosnsniodoyasis | lumunsawWmumioneseuse | ududowduaudnualdnus uonauiidilinsonson uanindusdu Timeline | ApS/ SeV
siuanan 1 T
4 sl amsewudounnsad anugudauginiornansvaaoust: | InaMNanTh lunmauua: FnansuounSaIANAMNTULSS wunauud lwsananauwamn v uaz ThS / PaNg
dou usn NA&U nagouth
5 U NS DIRARNN YoUIAABUNAIBI U ATMULNUWITULAZA AN OU Am1i Change Report agaifunanns Usafiunanssuu uasuooudcinon ApS/ SeV
b Nt Fndunssio
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11 Document and Repository

suuuulwa (File Format) msrmuadslna Tldsuuousidd

[Project code] [Document name] [yyyymmdd] V[version] [editor name].[ext.]

Ao AR

[Project code] iﬁﬂiﬂi&ﬂ'ﬁm‘mﬂ'&uﬁuﬁm‘ﬁ i 200-WMS-26-001-00
[Document name] Fownans wu Progress Status Record

[yyyymmdd] fuiiwesienansenudwnsdnse 1w 25690817
[version] Nosduvadtonans i 1.0

[editor name] sheovasdordavin iwu ApS

[ext.] wwanalwa 1w pdf

AsUszmAnesau (Version Declaration) iAutonansusiazinesdunsnlndiieinmaasudoundils Tasldiuuuu MajorMinor

nasTu (Version) TUAzdUR

0.1 (Draft) sNAaaATULSA

0.2 (Draft) USudRmuNanIsuUMIU
1.0 (Release) ol a1 Dwenansvunns
1.1 (Revision) Jsudponansnasouls

Project Repository Ta Git Server 1ugugnalunmsiaiAuuazamuauinesduvss Source Code uazionasvismuaiamdasiulasinig
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asiu | o

IR L)

1 fifutiaya (Repository Location)

finauighia Repository Wi Git Server Ing Repository wadlasenisilifuvis Source Code uazionans 1SO

2 | &awsamighds (Access Control)

aundnlasmaldsuansanuuvum las Project Manager ua: System Analyst fiavsousisins Merge

3 | nwdmAulwaiu (File Storage Rules)

Vl ol A ) wI ¥, o = T . Vl onl L u = ¥, o . ‘[ a o
WaniApgasnulasanssaeIniuli Reposttory lhae Wamaiwamﬂm‘iadmuuﬂﬂammmmu Reposttory MULULIAN AT LR

Project Repository Backup iWetlasfiunsgeuvnovasdionalu Git Server

aeu | ed

MNUALIUR

1 WiuRawou (Responsibility)

uauvinny Developer asg@ouanugnaainaidoyadisosotwainan

2 A8nsdsesdoya (Backup Methods)

dari Repository Ugs Backup Remote uazdsasgrudoyashunis Export salusid

3 saumsahsasdoya (Backup Frequency)

gudayagsasnniunan 02:00 u. uaz Repository darnnassiiinsaiuou
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