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Software Project Plan

Document No | Software Project Plan Release, Version, By: | 25690213 V1.0
ApS

Project Name TassnsriaiunszuuUsmsInnsAdadud (BRN WMS) ussn O.00515u 1Bwmos lnsd

o

cphale)

Project Code 200-WMS-26-001-00

Title wwumseLiulassns
Project Period | 5 unsau 2569 — 24 dwnay Project Duration 232 fu
2569
Organizer AnpAswY Afnsusziiu (Project Manager) , Aasuunwna 1aseyaew (System Analyst)
Recorder AauuManEal uwung (Document Control)

1 Manufacture

Usn 9.00915u 1Buweswsd $rin 1WuusvvisznoussAasumaluladasawma deiivszaunaailunsas
wounAnAnusilazusnmsdumaliladuAmihsnumesguazionvuainssialiles us¥nlsznoussAandn 3 du
etun

o WenwwaWsTsINUANNsTiasNIVaIIBNL (Software Development)

o Imihuwansnsivonsiisd iy (Software Package) i sruuuimsinnisdunsng

 Twusnsunsssnuszuu (Service Maintenance: MA) asauaaulassassiugu indasulany uaseud
foya

2 Overview

o o

WounsuNsUAMsINTRAd UM eI AMugnEas a5 wazesasudounduld uauniianm
UazavAasie U ssuuUaraInnanaddud (BRN WMS) v Tmuﬁ’?mqﬂszmﬁﬁﬁa

o TuAUiToyARAIAUM AudAwrdd uazanuadoulmvssdud [ Tuszuuisin
o donlusnueny Nudnde NuAEEL sarasUTuinUdithduanuiadoulnwosdud
o MUANANSAsIENAGLaTLINToY AT INUSENLALAANA UADLNTRLAL

o Tusmafunmwnuanmuzedsduduazamusynensduldoanunaiass

3 Goals and Scope
3.1 iWhuunewadasenns
Whnnnesnuasdng

o ARTDRANANAVDNLDAAUAAIASITILARINAMSTUTINFLD

o WuAMAMNEAlUMSRTREauTaunduTasAusmu Lot, Serial Number uaziunusony
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@

o v Tudoyandsduduazdoyatydaonndasiulaulisdoniuiing

Whnanssihu Tgnu

] =2

o Tiwnnuedsdusvuiinsunssuidn Tween uarloudhuldazeinannansaininnds

o Tihuenouazihudadotainionaisuazfineuaniue e uszuuidien

o Tiihoundlddoyamunsiinnunsnsnasundlassalusis

3.2 woulwmwadlasins (SOW)

aeu | szuv A ITHLH]
1 ssuvudnsdensy | awsdowdwesvdsnuandeyildiu (Onboarding) / whaszuuuazmuauansamuUMLm
T8 mnazans Owner / Admin / Staff / Viewer / fAusvanitu, OTP uazmiuan Session / siaAnuzsn,
SMTP, bﬂﬂ’mu nazdnsn s wnisuaUwalagi
2 srUUdoyAnAN A&IAUAN, Ruitdaify, PosdaiAu (Bin) / vanadudwazaudn / Ussianeifinsiounsfinsio
(Master Data) (and/efane) / 5095UlAT AN ASIMUU TR BIRATIUUAAN DT
3 STUUAMIUANAUA SuAuAth (Stock-in) / Swdudoan (Stock-out) wlonmsasousanAdde / Touuaudn
AsAds (Inventory | sewihamds/siumtls / fiaemw Lot, Serial Number uaziunuaony / Anwus1dndudy/
Control) Uit wazsaesunsanny / uuulwalsznaumonns
4 | swuuwne (Sales) Tuiauasan (Quotation) / Tudians (Sales Order) / TuuZawil (Invoice) / Tusudu / Tuan
wil (Return / Credit Note)
5 | s:uudade Tuwoda (Purchase Request) / Tudsda (Purchase Order) / Tuudanilds (Purchase
(Purchasing) Invoice) / Tuﬁuﬁuﬁwﬁmu (Supplier Return)
6 | stuunsiRu Turedasy / TuisBasuidu / Tunedasne / Tugeane
(Finance)
7 szuuUeyd Wadeyd, uwun, gnstayd / anaeiusasiaduandsaan (Journal / GL) / shsanuwiunaaag,
(Accounting) aurnlstnemu, Jusa, MByar IRy
8 TUUTNWMLALAY | uavuashadiduduanind / spauasion, Anuiadoulnn, aAnuandy, audlndvus, dud
uash vinmony, Lot / nga4 g RuwW uazaioans e
9 | ssuumuAuenans | eeniaviilonanssmlwifionuandudifmus / muananuzuansiinuadenans / tuding
aw/dud lo/Usiinons
10 | ssuudaifiounas udaifiounuy Real-time wiut Node.js / Socket.10 / suasuvanasion/GL uazudsifioudud
uemAmuana | Tnanue, Tundanildwans: anudmuana
11 STUURRRINAXNAT | fiasiaiuy Manual Wu setup.php / siesiauuy Container Wi Docker Compose (php-

apache, mariadb, node/pm?2) / asurseAmazANNAUDaITUUaN env InsluiAulu
Source Control

ISO/IEC 29110-4-1:2018

PP




//\Q\// _B.R.N. ENTERPRISE CO., LTD.

1011 Supalai Grand Tower, 7‘h Floor, Unit 6-7, Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120

Software Project Plan

Tel. (+66) 2687 0250 Fax. (+66) 2687 0255

3.3 Asgenou (Work Products)

INE Asdanau (Work Product) A UA
WP 1.0 | wnans 200-WMS-26-001-00 Software Project Plan (wsau daenansiu 1 aa
Work Schedule)
WP 2.0 | wnans 200-WMS-26-001-00 Customer Requirements dupnansuam 1 9n
WP 3.0 nans 200-WMS-26-001-00 Software Requirements anansunau 1 4m
Specification
WP 4.0 | wnans 200-WMS-26-001-00 Software Design duanansuam 1 9n
WP 5.0 | wnans 200-WMS-26-001-00 Change Report asonansin 1 9a (nadoumsaiuannis
wabuuUag)
WP 6.0 | onans 200-WMS-26-001-00 Test Case and Test Procedures | &uionansdnuiu 1 am
WP 7.0 | wonans 200-WMS-26-001-00 Validation Results daenansiuau 1 am
WP 8.0 | wonans 200-WMS-26-001-00 Software User Document daenansiuu 1 an
WP 9.0 | s:uu BRN WMS fisnunsuaaeunsoniinlu Toauass a1 Source Code wu Git Repository uazfin
ol
WP 10.0 | wnans 200-WMS-26-001-00 Product Operation Guide daenansiu 1 aa
WP 11.0 | wonans 200-WMS-26-001-00 Maintenance Document anansunau 1 4a

3.4 Delivery Instruction

Tunsdsnoumudsaanou (Work Product) iiloudiadauazfiarwmiuanan (Due Date) KAInAN5lAsINSEDNR
Lm"%uuLﬂ%'aqa'ﬁattaxamuﬁuﬁaiﬁqnﬁwﬁwmsmaaumiuaué’mﬂﬁ (Validation Result w&a User Acceptance

Test — UAT) memaaummﬁaﬁmumslutanmsmms‘fmmsbﬂ‘d’ (Customer Requirements) viazaio uazasuy
fuduliorunsuaaou

o nasidsdwmouliuduasamurwus (Delay) dinnslasinssouinus:ausisnuanuduninnazeduis

A wnlanAmsy wanvsenasimuaiudasutiotnaduynsnssiudu

« nstalasens (Project Closure) iilofsdwauimunrinunsnsasuuas ldsuaoiduowitanansinsu
unuand finnslasinsdadszantalasinseinaiuvnenis wiandavinienansaguuanisauiiunuiie
Buldundngu

3.5 inausinawnw (Quality Criteria)

Gﬁuﬁ]m’]W‘ﬂadﬁt‘UU
ey | Vo InaLFIRLAT A8Usziiin
1.1 ANNNsasaeiaAdn Werduianmuavinauassenu Customer nadaun N Test Case uaz UAT
Requirements asu 100%
1.2 | anugndasvasdoya luwuvenasion@inauniosunis GL i liauna | weaeu Transaction uaz Rollback
asionuasUsyd waamsuiindsyd
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ey | Vo InaLTIRaLAT A8Uszidin
1.3 | anudaonsuwosszuy linudounnsssnsuingasuansuamsuon | nesouAndidiaunaznsusndoya
Joya FATNUFEN
14 | Us:Aandawnsmouauas | sudsaniuseuaussmslunani igauildass VAFUMNU ST A DL NUULA
UUANWINAADNTInNAY YUDTHUATTIEN U
1.5 | anuanusalunsihds | Teeulduu Desktop, Tablet was Mobile agoudugUnsal
(Responsive)

FUNTRUANRAIAIN DU

aeu | Vo naLTiRaLAW BuU5zdIn

2.1 | mamouauoawmin | mousunslu 4 dalue wasud lomusduanugues | dufinaewusnas

LiokipN Afmualu SLA
2.2 | madhsaedoya fisuussasdoyasalusifneiunamasoudauls vaaauATasnasiAudaya (Backup &
A Restore Test)
2.3 | msihseiesiuu pTRAoUANUUSNIVA 5 uit uasududowdodn | tufinanmiheeie

W 2 Asadinin

4 Software Development Life Cycle Methodology

Tassmsidonigiuuavna Incremental / Evolutionary melsiduneundnves Waterfall iilosann

o YDUIVALALAIAINOUAMUATRLAUAILBFULATIANT SO NLNLLAZASRSUTUOALE
P al ' = o = o a =
o s:uuwmsﬂu@ammuaumamamu FaeNuILAsAADUTIAzd LN AANNLE B9
o lonamAsufuaNaNeagu ISO/IEC 29110 i Work Products uar Traceability

o amadaudoundu (Audit) uazasasunuldagnadumenns

Fuson w it [Rsdlulasens

Requirement | iiuanusiasnnsuazsic Baseline Aowdnwmun nmilasunlasnmonddosiasaiaminaieiiu Change
s Report Aauguiiuns

Design sanuuuanWaunssy lassasngudoya ua Software Unit Aounaiuusiazluga

Implementati | Wamn@ulugasiaiiosszuing 19 A.w. — 29 w.a. 69 wiaunumulaua lus:navng

on

Verification as1@ouU Work Products 4 seu Uszanaumn 2 ifou uazseuaavnonousinou snunwuluiaes 8.1

Validation naaousuuna: UAT s:ue 10-14 a.a. 69 uuanmwinadaniidimua Tasle Customer Requirements v
T aDushs

Closure 99350 UsH DauumuANUATRAS wadalasansmelu 24 a.n. 69
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5 Organization

5.1 Role & Responsibility

Software Project Plan

feu | unum do- swa wanduaini
UINANA
(dorin)
1 Project AanaAsyy | apirach.s davin Project Charter uazusulasenis / Mauwu Timeline,
Manager aus @brn.co.t | Resource, Risk, Quality / IaUszapuaziacnuanyAdunin / auau
(ApS) Useiid h Aswasunlatuaznslalasens
2 System ADULUN noppong. Wunagiimsianusiaants / 4avin SRS uazienanseanuuusuu /
Analyst wa c@brn.co. | eanuuugMTayALAANNANUSTRIlINGE / ATRdRUANNADARARD
(NoCQ) W3y aY th VI WNWEIUNAUANNEDINTS
3 Developer ALULSUNT thanakorn. Wmuﬂu@auax APl enunnsoanuuy / Sansgrudoyanaclszdnsan
(ThS) afeInen s@brn.co.t | / @uamwﬂaamﬁmtaxmsé‘msﬁ / uwiladounnsasfinuannnisuaaau
na h
4 QA / Tester | mauuiey parin.n@b | dmvin Test Case uaz Test Procedures / naaauszuunaziniinua /
(PaNg) W rn.co.th fnenunsud ludaunnsasuamaaoudh / aviuauuldiuga UAT
5 Document | A yaowalak. | muausialnasuazesdl / InIAULAXRTIRADUANNATUEIUYDY
Control wndnwal | b@brn.co. | wnans / Usanunsnuvnuuazowid / tuiinUssifinswdsunuag
(YaB) UNVHA th NaNT
6 Project ANALAS seriv@brn | swidvouiwe suuszna uasnswasuulas / dedulaidenagms’/
Sponsor J3uzana .co.th na@ABUATHONSUNANTATUAINOU / awTiTlalasens
(SeV) 5961

6 Project Estimate

6.1 Size of the Software Work Products

aeu | Work Product Uaua (Ussunauns)
1 aasudvslasins (PM Process) 10 shwAs
2 AaNsnszuILAENENU (SI Process) 12 swns
3 ANusiaan1sanal (Customer Requirements) 80 s1un1s (CROT1-CR14)
4 ANNEa N aUansiing (SRS) Uszunau 50 8015 wul mmﬂ&iuszuu‘[wuau [LilNIg))s

5 Software Unit Uszana 45 wibe Tu 13 nauluga

6 Test Case oty 1 57wnasio Software Unit

7 MITNGIUTOYA Yszanad 50 answ Tu 2 gudoya
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6.2 Effort Man-Day

Software Project Plan

AEU | sl wihiingn szpenan (Man-Day)
1 Project Manager AILANITU UFANUITU BRBNNLNY 120
2 System Analyst IATIHANNEDINTT DONRUUSIUY 60
3 Developer Wannszuuuazud loaunnsas 100
4 QA / Tester MNUNUNGAEDU nadauszuu UAT 40
5 Document Control muANENANSuAzrANgUlASINNS 60
7 Project Resources
Human Resource
awiu | Team U (AU)
1 Project Management (PM, Document Control) 2
2 Software Implementation (SA, Developer, QA) 3
3 Project Sponsor / siunugnen 1
Computer Resource
aeu | wnNs U
1 Notebook dwsuinwmuuaznagoy 5 1A304
2 Git Server (Repository wan) 1 52Uy
3 Internal Testing Server (PHP 8, MariaDB, Node.js) 1 19804
4 | Production Server gwmsuleinuass 1 1P304
5 | infossmusldadmsunaaou 1 1504
8 Work Schedule

wuAEEL T NUYadAsINg 530 232 Su dlanst 5 uATIAN 2569 A1 24 Fainan 2569 swazdunAanssi
Waufinvou uardsdaousioAansan ogTuwonas 200-WMS-26-001-00 Work Schedule dafiugunilswos

Project Plan

Phase

LipNehn!

o o

WAAWSHAN

Project Initiation

5 unsAn 2569 — 23 unsiAu
2569

Statement of Work, Stakeholder Register, Project
Charter

Project Planning

12 1ns1An 2569 — 18 AuAwus
2569

Customer Requirements, Software Project Plan, Work
Schedule
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Phase Punm WASWESAAN

Project Execution 19 AnAWE 2569 — 29 SRS, Software Design, szuufiviaunudy, Software
naEAAN 2569 Components

Verification & 30 wawnAn 2569 — 17 &nnau Test Case, Test Report, Verification Results, Validation

Validation 2569 Results

Project Close 10 &uAn 2569 — 24 ZavnAu Acceptance Report, Training Report, List of Evidence
2569

8.1 unumsnsiaoau (Verification Plan)

Tasensfiszazinan 232 Ju Ssrimualnsinaou Work Products visua 4 ass Uszunaumn 2 1édieu (mn 60—
75 Hu) adsaz 3 dhlus uazsevaavihunsudwmauszuy 6 Falus iialiwudsafudausiiu 4 nazudloldrowsy
Nudugaly wamsnsRasuusazsautudinlu Verification Results uazuszdudiwuiiusinfu Correction

Register
SoU | Sudieea nan Flus | vdonsnsiagou Deliverables under Review
@ou
1 17 09:00 - 3 | msrmasuonaseuKulasinns | WP 1.0, WP 2.0
funau 12:00 . LazAMUEaIN1g
2569
2 29 09:00 - 3 | sR@sUlnaNTAMNEIDINTT WP 3.0, WP 4.0, WP 5.0
WOBAA 12:00 w. wonsisiazN1oon LU
1 2569
3 |31 09:00 - 3 | sTR#@uIANadouLazn1sdoy | WP 6.0
nsngan | 12:00 w. Gy
2569
4 17 09:00 - 6 | User Acceptance Test (UAT) WP 1.0, WP 2.0, WP 3.0, WP 4.0, WP 5.0, WP
A 16:00 w. LAz TIRADUDAATANN DU 6.0, WP 7.0, WP 8.0, WP 9.0, WP 10.0, WP
2569 anue 11.0
p%iD) NUAUSUA
K®nIREFOU Ao Sey 9w (QA/Tester) sy AaslumanEal unwug (Document Control)
Highsmsuilama ¥avih Work Product issalusouriu ideudlaldviudiidonwuusadu
Ko ANANTITANTIRADY AnLLES I3uranassal (Project Sponsor)

EprY nmm‘naaaumaamiﬂsam‘i

15 dlug

vuinua

Verification Results uonadusnusau (V0.1-V1.0) uaz Correction Register

Risk & Constraints Note

1. iWwihimuRuIena I TRAsUIsAzT I NAzISUR uazspwlindng uWaswoiazasUNa KL
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2. U AURNuiAnTasmsTnsuilinanMsarasy ilaliuA lalsviumdowuusadu

3. nanTaAsuusazasiliATnndaiin: desvininnsnsaaouidouseonly

4. vulirBunsaaouuvugiil

Vo

9 Risk Management Plan

UNIUNNY

ToaUszasvaanuudrsaudss Aeszynuivedanmsanuidssvadaseins el laseinisussaithwans

melunan swUsznn wazaamWifmue

aeu | e NS TWANTUA
1 VULYR AsoUAANVNARINTINTANlATING saus Initiation, Planning, Execution auéis Close
2 UNUWMIKSY Project Manager (Owner), e, | PM siguuazmuananiidid ANwWemuIs s many
Reaou Project Sponsor 1ealw PM
3 F9UN5 VUMUNANIATIBIUANHN AN tufinanuidsdnduasms Asundassssuanudsdu
NUYIU Progress Status Record

T usyAMuEsmdnvadlaseng

deu | Anudse (Risk) Usaan TonnalAa | wansmy | sy | wuwmailesru uwusufde (Contingency WUl aeou
ANN | (Mitigation) Plan)
&
R1 | Anusioenns ASHNUANT High High High | ¢4 Baseline Anusiasns | dmvin Change Report uaz | ApS / NoC
wWasuulassming ULAMUNIUNANIA SnansunnusdeyTnal
Woun
R2 | fwieunlaivivawe | yrans Middle High High | Asveasnusnsluiiuna: | veswiRsandiduwnny ApS
wiovavinwaan: Anvinenansusnoy LHLANIN
I8}
R3 | wvondudiasndily | welulad Middle High High | T Transaction, mswaeu | aRasunasulsisen ThS / PaNg
BRlEN Foyar g uazfonsiwns | wsbutuiin Correction
Register
R4 | doyashlwadmussv | enulaendy | Middle High High | tidu Role Guard uaz Ungoslniiuiiuamaaoy ThS / PaNg
w3oans Lisanuy vouwausEndadgsilnes | audidsauda
R5 | Ardarmsennudy | enulasady | Middle High High | sniiulwdsiednain Git ua: | WabuA A TWEULAZATA ThS
filna ATNAMUAUR DUAR G Aoudsyiiinsignda
R6 | doyaaamwsin | walulad Middle High High | #ses Git 2 Remote uaz | AAuanyadsoInmTU ThS
Tumso e dsasgudoyaniuiu noulugfio
R7 | ndngunsvedou | assuaunis Middle High High | shunsaeunduaes nodouduaniuiinudngu | PaNg / YaB
wazmRsuliasy Advauaniufinuannags | Asuasasu
fu
R8 | Wlelswonsusuy T Middle High High | TeTdsumumuana Usutsemu Feedback uaz | ApS / SeV
(UAT Vlu‘w‘m) FaensuArANBaSUTM N | naaaunsuansulng
Ao
10 Contingency Actions for Non-Completed Tasks
wrussUAMSUnstinuliud AN iU (Non-Completed Task)
ISO/IEC 29110-4-1:2018 PP
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feu | anunneal amafinuUay WaNTVUTioNa uHusIsUI oA AW HAUR®
falo) vOU
1| sndldia@anelu | Ussfiunadenana | nsvu Timeline | Yssamshuwidousafiuanius Snansu ApS
Awiua (Due wionswinnsliiss | wasAmuesioy | enwadalina Usuuwu uazudagnen
Date) no agluvens
2 uagunee anthy aean wialdl | vudsaraNuae viNANTANDLIU fNEVaAANNT ApS/
PIOUAANT WIDNUHUGIU msxunsandy | TWRUATAWY uazveausiRdaviieh We
LT RIS uAAA
3 U NINTETD W I¥aloyadenmu liznusaamn | udndowduasdnuaisnus uunauid ApS/
doyaany e dosmnsedoyasiy | wisvaaousiale filaiwsouoan wazindusu Timeline SeV
Auanah Tvad
4 aulluiiaBamee ANNDUDOURNTD wWoaenuanthlu | deddudounwsesmmenuguuss usn | ThS/
wudounwsasth | wnensusdaussu: | ANSWENUILAS s loeananaunaunTu ua: PaNg
Jou usn va#Ey vagoUL
5 Nuawse YauIURLADUNAS ATENUUNUU JFavih Change Report agnailuvnis | ApS/
foaufAny Baau uasAsaaay Usufiunanszvy uasvoaudifinouduin | SeV
foens AN

11 Document and Repository

suuuulwa (File Format) msrmuadelwd Tnlosuuoueidd

[Project code] [Document name] [yyyymmdd] V[version] [editor name].[ext.]

o

R5n) NUAUSUA

[Project code] sAlAT A AUUT ey 1efu 200-WMS-26-001-00

[Document name] Joonans wu Progress Status Record

[yyyymmdd] JulwoenansauinnsdnTa igu 25690817
[version] nesTuvadtenans i 1.0

[editor name] Melovasdoravin 1w ApS

[ext.] umanalwa 1w pdf

msUsznAnesdu (Version Declaration) iAulonansusiaznesdunsnlndidelinsaasudoundils lasldsy
wuvu MajorMinor

nasdu (Version) UAUDYR

0.1 (Draft) sSNAAIRTULSA

0.2 (Draft) USudReuNanIsuUmIu

1.0 (Release) ol aldiduenasuens
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nasdu (Version)

IR L)

1.1 (Revision)

Usudsaonansnasoulds

Project Repository Ta Git Server \JugusinadumsiniAuuazmunuiesduwss Source Code uazonans

hanuaiALgerulasinNs

asiu | e AR
1 ifudoya (Repository finauighile Repository wu Git Server Tns Repository wadlasensilifusia
Location) Source Code waztonans ISO
2 avsnsnae (Access aundnlasinaldsuandnmunum ey Project Manager uaz System Analyst fi&us
Control) awsisins Merge
3 AssaAulwaIw (File IwaiAndasriulasamsdasdaiAulu Repository uazlwaitasuaniadessuunna
Storage Rules) giossindu Repository melunaniirimue

Project Repository Backup iatlasfumsayovesdoyalu Git Server

aeu | ed

MNUALILR

1 WsuRawau (Responsibility)

uauviany Developer asaaauaNugndiasvastoyafsasalwat1aue

2 A8nsdsosdaya (Backup

dari Repository TUg Backup Remote wazdsasgnudoyadunis Export

Methods) SouITR
3 sauMsahsasdoya (Backup gudoyadisasnniuna 02:00 u. uas Repository darnassiiiinsauou
Frequency)

WAnvinenans (Secretary)
L) SINLALN anedu udt
AnwaATYY arfnsuseiu Project Manager

Wedauenans (Reviewer)
L) SNLALN e udt
AnLEMANEAT UNYNA) Document Control

Wouds (Approval)
do RN anuLdu fuit

AnLLAS I3uranassal

Project Sponsor
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