N

//\\// _B.R.N. ENTERPRISE CO., LTD.

Project Charter Report

1011 Supalai Grand Tower, 7 Floor, Unit 6-7, Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120
Tel. (+66) 2687 0250 Fax. (+66) 2687 0255

Document No

Project Charter Report Release, Version, By: | 25690123 V1.0 YaB

Project Name

TassnsweunszuUUSMSInnNsAd1dud (BRN WMS) ussn 0.00515u 1Bweos lnsd
AR

Project Code

200-WMS-26-001-00

Title

nUmslasens (Project Charter)

Prepared by

aaoAswY afunsdsziv (Project Manager)

Recorder

AneMAaneal unexs (Document Control)

doyalasenns (Project Information)

Aeu | e

Tazdua

1 Folasans Tassnsaiunssuuusnisdnn1saasaudi (BRN WMS) ussm d.osi5u Bumes lnsd e
2 sWalasanng 200-WMS-26-001-00
3 uiislasenng 5 uns1AN 2569

4 stuznAN 1ATINNS 5 uns1Au 2569 — 24 awminaxn 2569 (232 u)

5 Wi3nnislasens AnLdAsYY dAnsusziid (ApS)
6 Wousld lasinng Aauas A5uzanassal (Project Sponsor)

fnnUszaedwadlasanns (Project Objectives)

=4 =

Tassmsriaiunszuuusmsian1sedsdudiuns sy 0.00515u 1Swnes nsd e davinduiiomuaudnig

fansadedudn idenlsriunuans nudads uaznuund Tasunas TeudianUszassail

A=1

Fnnuszasd (Objective) swazdum (Description)

FIMAUTATUTNNTAAARUAN uamunstufiniins:ansegnaiuszuy Musedudiamaigndouamnsiasauldain
RN

soUAUUSEN AT ANy AAIAUAN Sindoyaveldisiazasiiel Tuusunuazadi ldsuans

ol seUUAUR NsAUNU TS TWanuadoulmzadusannnuaisuasnuindotuiinvasididod ausnlusia

WnANNENINTAlLASRIRE UL MUANIATAENENT #nue uardseifisnans widufinaw Lot, Serial Number uaziu

nau nuADY

Wiinsauazguasnun ldasnauszuy fdunoudind dern d1509 uazdduivind et

ISO/IEC 29110-4-1:2018 PCR



N

Project Charter Report

/\\// _B.R.N. ENTERPRISE CO., LTD.

1011 Supalai Grand Tower, 7 Floor, Unit 6-7, Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120
Tel. (+66) 2687 0250 Fax. (+66) 2687 0255

Youlwnwawu (Scope of Work)

aweiu | szuu System Name
1 sruuusmTInnsd lonuuasans Identity, Role and Application-Access Management
2 szuudoyanan (Master Data) Master Data Management (Warehouse, Product, Contact)
3 STUUAIUANAUAIAYAAY (Inventory Inventory Control (Stock in/out/transfer, Lot, Serial, Expiry, Barcode)
Control)
4 szuuwne (Sales) Sales (Quotation, Order, Invoice, Return, Credit Note)
5 szuUdnda (Purchasing) Purchasing (Request, Order, Invoice, Supplier Return)
6 szuun1sku (Finance) Finance (Receipt Billing, Receipt, Payment Billing, Payment)
7 szuudeyd (Accounting) Accounting (Chart of Accounts, Department, Journal, General
Ledger)
8 STUUSIUNUUATUATUDSA Reporting and Dashboard
9 STUUAIUANLDNENS Document Numbering and Lifecycle Control
10 FEUUUINLA DUUAZNUAINAIAUA AN Notification and Scheduled Job (Node,js, Socket.IO)
11 SUUR A GauAZEaAn Deployment and Configuration (Manual / Docker Compose)

agdoriiantlsznudundn (Key Stakeholders)

GRlotl] qfa-aqa Foto unum (Role) ANMHUIUNADIUNAN
1 AOLAS IsuzanasTal SeV Project Sponsor awiifilonanslasinITIARUUSTINAL BTIasUANNDY
2 AAsSYY aANsUsY ApS Project Manager UrsunulAsIN1SHAZALUANA QLN
3 AOUUNNIY LRFEYADY NoC System Analyst AR NNdpINITUATD DA LIS
4 AMUBUNT AfnINeINA ThS Developer Wmmsxwua:quamsﬁmﬁq
5 AMUSY N PaNg | QA/Tester NAFDUTTUULAZATIRAIUA U TN
6 AOLEMIAN AL U NN YaB Document Control AUANENATIAA AN g LTadATINAG

WNUSUEAN lASInTS (Project Timeline)

Phase Duration | anan (Date) HANBLAB
(Tu)
Initiation 19 | 5unsAn 2569 - 23 uns1Au 2569 Kick-off uazousi®i Project Charter
Planning 38 | 12 uns1Axn 2569 — 18 nuanwus 2569 Customer Requirements, Software Project
Plan, Work Schedule
Execution 100 | 19 nuaviug 2569 — WENUITEUULAZIR YNl A AT A LUY
29 wauaAN 2569
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Baseline AsWemiun
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nadauszuular UAT

10 &wAx 2569 — 14 awmnau 2569

Test Case uaz UAT winuAsumnsiunig
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