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Software Project Plan

Document No | Software Project Plan Release, Version, By: | 25690213 V1.0 ApS

Project Name TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda

Project Code 200-WMS-26-001-00

Title wwumseLiulasss

Project Period | 5 unshau 2569 — 24 8wneau 2569 Project Duration 232
Organizer AnaAsu asnsusiid (Project Manager) , Aauunnay 1a5eyge (System Analyst)

Recorder AneMAaneal unens (Document Control)

1 Manufacture

Uan d.00515u 1Buwesnsd Srn 1WuvsvvusznoussAasuimaluladaisawma deivszaunsallumsdwsunansnsiuazusnssumaluladiiudmihsnumasguazionauatinsio
iilos us¥MUSENOUSSAANAN 3 s letun

o WenwwaWsTsINuANNsTiaINIVaIMIBNL (Software Development)

o Imihuwansnusivonsiisddagy (Software Package) i sruuuimsinnisdunsng

[V o o . . v ' oY)
 Twusnsinsssnuszuu (Service Maintenance: MA) assuaaulassassiiugu ndasuleny uasrutddoya

o]

2 Overview

Lﬁauns:ﬁum‘s‘u%msﬁmm‘sr«aé’aﬁuﬁ’mmu?ﬁm‘[ﬁﬁmmqns‘fm TAET wazasRAsuTounduls USURANNUSTAFRLINN SrUUUENSIansAdsAuAY (BRN WMS) dulii Tauid

o

TnnUszasdine

o uAUdToyandwAu dudauedd wazanuiadsulmnvesdudn [Tuszuuisisn

o dodlusnueny Nudndo NuAEU arnstuinUdithduanuiadoulmvsddud
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o muANANSAsIEnNiLaziunToy ATt INUSENLALARNA A DL NTRLIL

o Tusmafunmwnuanmuzedsduduazamusynensiduldoanunaiass

3 Goals and Scope
3.1 Whuunowadasenns
Whinunesuasdng

o andoAanaIRvBILIRAUMAIRAIILARAINASTLTING i
o uAMAMNEAUMSRTIRAaUSaundUTasAUsmL Lot, Serial Number uaziununony

o vinlhidoyandsdusuazdoyatndasandasiulaslisasiuing
WhninesueTgnu

o Tiwinnuedsdusvuiinssnssuidh Sween uarlouthuldazmnannaunsaininnds
o Thswnsuazihodadadavinenatsuazineuanus ldTuszuuiden

o Tihovndlddoyanunsinnunsnsnasundlaosalusis

3.2 woulwmwadlasens (SOW)

aeU | swuu EIHGYH]

1 ssuvvdnsdansdIdiunaans | amadowdweasussvuandayildeu (Onboarding) / iwhaszuuuazmunuandamuvium Owner / Admin / Staff / Viewer / ddusianu, OTP uazmiuau
Session / siarnusEn, SMTP, )fTgeu uazandnsithdaneunainsu

2 sruugdoyandn (Master Data) AU, Auiisnidy, dosdaifu (Bin) / viannduduazdudn / Usuaniifinsionazitinsio (anen/Wone) / 50950l A AN ASIUUU TR Ll Az U UBANDDL

3 FYUUAILANAUAIANAN Sududgh (Stock-in) / Swaudean (Stock-out) wsonnTaasusonmamnds / Toudhududssrnaaas/shumniia / Siaeu Lot, Serial Number wariunuay / ANW
(Inventory Control) VS IAR AU/ snuntie wazsaesunsauny / unulwaUsznouswnis

4 | swuuwne (Sales) Tuiauasnan (Quotation) / Tudsana (Sales Order) / Tuuiawil (Invoice) / Tusudu / Tuaawil (Return / Credit Note)
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AeU | sPuU ERITHGH]
5 szuusado (Pu rchasing) Tuwodo (Purchase Request) / Tudsda (Purchase Order) / Tuudswilda (Purchase Invoice) / TuAuaudons (Supplier Return)
6 sruunsku (Finance) Turwiasu / TuieBasuiu / Turadadne / s[UE-’f’lﬁfyil"m
7 sruuUeyd (Accounting) Wadeyd, wwun, ansiayd / auesiusasirydusndszan (Journal / GL) / sheanuwiuunnasy, wfhvlisu'\mwu, UnA, mﬁgaﬁhtﬁ'u
8 FUUTRNTULALLABUDIA UATUDSAAMAUA AT / Swauasion, Ay iAoulin, ANNIAAAY, audnlndnun, audmineony, Lot / ngad g RuwW uazaioanT e
9 STUUAIUANLIONENT sonaviilnanssaludinuansuiinimua / muauanuzuamnasiinvesienans / tufingashe/gud lo/Usifiswnns
10 | suuuUFOULANIUENNAMUG uduidounuu Real-time s Node.js / Socket.I0 / swasiuonadon/GL uazudaifoudud Indnue, Tuudmidwahs: snuAmuana
na
11 StUUAARAIUAZEIRN finsiauuy Manual wu setup.php / Giasiauwuy Container wu Docker Compose (php-apache, mariadb, node/pm2) / asuenssruazmnusuvess:uuan
.env Taslsiiulu Source Control

3.3 dsdanou (Work Products)

WA Zqassou (Work Product) uAUSYR

WP 1.0 nans 200-WMS-26-001-00 Software Project Plan (wsan Work Schedule) dsonansn 1 9n

WP 2.0 | wnans 200-WMS-26-001-00 Customer Requirements duenansuaun 1 9n

WP 3.0 | wonans 200-WMS-26-001-00 Software Requirements Specification guonansiwin 1 ua

WP 4.0 nans 200-WMS-26-001-00 Software Design avnansuau 1 9a

WP 5.0 nans 200-WMS-26-001-00 Change Report Avonansinuu 1 s (MadsunsauauAsasuUa)
WP 6.0 | wonans 200-WMS-26-001-00 Test Case and Test Procedures duenansiau 1 an

WP 7.0 | wonans 200-WMS-26-001-00 Validation Results duenansiuau 1 am
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B! Asdsnau (Work Product) NUAUDUA

WP 8.0 nans 200-WMS-26-001-00 Software User Document asonansiu 1 9a

WP 9.0 | sz:uu BRN WMS fisnunsvaseunsoutinluToiuass a1 Source Code wnu Git Repository uazfinsks
WP 10.0 | wonans 200-WMS-26-001-00 Product Operation Guide duenansiunu 1 am

WP 11.0 | onans 200-WMS-26-001-00 Maintenance Document duenasuau 1 9n

3.4 Delivery Instruction

Tunmsaaousmudsdanou (Work Product) iiloudiagauazfisdmiuaiiai (Due Date) WInANS ATNSHNTALSLNLIAS 9 ouAzA nUTLRD! fan ”wviWﬂ'\'smmaaumanu%usﬁ‘d’
(Validation Result w&a User Acceptance Test — UAT) memaaumuﬁaﬁmurﬂmaﬂmimms’i’aqmipﬂqf (Customer Requirements) fiazao uazawnufudwiorunsuagou

o nsaldsdaauldudiasamurmue (Delay) ginmslassmsdaninuszuusnsnuanuduninuazasuisamaiiandmsiu wionrsenasinvuaiudwaulmiogauduvnsmssiusu

o

« nstalasens (Project Closure) ioAsdwmauimuasnunsnsasuuas ldsuanoduamitanandinsunnaaud fdanislasinsiaUsantlalassmsotnaduvnnis wdoudavin
nasasuransaiiunwWalAudundng

3.5 inausinawnw (Quality Criteria)

FUAOLIWYDITZUY
ey | Vo InaLFIRaLA J8Usziain
1.1 | anugnsioswaslenai Warduianaavinuessenu Customer Requirements asu 100% nadaunn Test Case uaz UAT
1.2 | anugnsiosvasdoyaasionuaziayd linvsosnadondinaunsesunis GL i hiauaa nagou Transaction uas Rollback wasnsuiinieyd
1.3 | anudasasuwosszuy Vlsiwum“aunws‘aﬁ:ﬁﬁﬂﬂmﬁmﬁméﬁaxmsumﬁaga mmaauﬁmé}ﬁqaUu,a:miuumfa;gasmﬁw%ﬁm
14 | Us:Andmmnisnouauad ulsATiunsuaussmelunai Isuldassuuan e doniinnag VAADUMUL 51U T0Y AIDLNUULATUDSALATIEN U
1.5 | anuausalunsiahiie T8 wilsiuu Desktop, Tablet waz Mobile (Responsive) nagoudnaunsal
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FUNTOUANRAIAIN DU

ey | Vo nOLTIA LA A8Usziiin
2.1 AsnaUALDIWNDIRTDY mousumelu 4 $lus uazud luanuszsiumnuguusedirmuslu SLA vuiinasiuans
2.2 | nmsdsesdoya fisruuasosdoyadaluwifmefuuauadourd@uldage nagougsosuaziAudoya (Backup & Restore Test)
2.3 | madhsriassuy pTRAoUANUUANIA 5wl wazudufouldoduiman 2 adifinru Juinnsibhseie

4 Software Development Life Cycle Methodology

Tassnmsidenlgiiuavng Incremental / Evolutionary melsiduneundnves Waterfall iilosann

*  YoulnLAAsdsuimuaTRRudusdulaTing SmaauazaTRUITunald
o swuufinanolugaiidesusiaiileriu Saimunuazneasuiiazduioanmnuds
o lenansAsusumuunagu ISO/IEC 29110 viuiu Work Products uaz Traceability

o aadaudoundu (Audit) uazasasunulsognadumenns

Fumou uwmaii gasdulasins

Requirements uamudosnsuazsia Baseline Aouidnwaimn nswasunasmendifosiansananain o u Change Report fiausiniiuns
Design sonuuuanWaunssy lassad g udoya uaz Software Unit Aounaiuusiazluga

Implementation WannBulugasioifiass:uing 19 . — 29 w.a. 69 widunuvnuuazuA los:unama

Verification a513@0U Work Products 4 seu Uszunaumn 2 ifiou uasseuaavnonsusisoy snunnuluiads 8.1

Validation vaaouszUULA: UAT 2170 10-14 a.a. 69 uuanmuedeniinmus lasle Customer Requirements nnsunsitlusiasia
Closure ATRsU ausH TaumuANUgTRns uastalasinsanelu 24 a.0. 69
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5 Organization

5.1 Role & Responsibility

feu | unum do-uwana (do swa Nuandani
£9)
1 Project Manager ARATYY dfing apirach.s@brn.co. | davin Project Charter uazuwulasinis / Mauwu Timeline, Resource, Risk, Quality / SaUszamuazinouanudunin / auau
(ApS) Uaeiil th Aswauulatuaznrlalasins
2 System Analyst AOAUNWIY noppong.c@brn.c | iAuuaziiesTEiaMugoints / davin SRS uazlonanseonuuusUL / sonuuugudayatazanuANiusvaduga / asRaounu
(NoQ) LR35y A o.th ADAAADIVDINUNNUNAUAMNEIDINTT
3 Developer (ThS) AMLsUAS @finuen | thanakorn.s@brn. | Wawnlugaua: APl sunsesnuuy / damsgrudoyauants=ansaw / guarnudasasduuaznsiinea / uA ludaunnsasiinuann
na co.th ATVAEaU
4 QA / Tester (PaNg) | msuud3sy 9 man parin.n@brn.co.th | Javi Test Case uaz Test Procedures / uagouszuuuasiuiinua / finmmnsud lodounwsasuaaaoudh / afuauus Tgauans
UAT
5 Document Control | Aaauemdneal uw | yaowalak.b@brn.c | muausialenasuazesdu / InifusacasRdouANNAsuiusadenans / Ussanunisuumiiazausds / duiindsyisinig
(YaB) WA o.th wabuulasionans
6 Project Sponsor AOLLES 5uraNa ser.v@brn.co.th ouiBwauiwe sulsznaL uasnsasuulas / deduladenagms’/ nedeunisuansuuamasudiney / ouslddelasins
(SeV) 55600

6 Project Estimate

6.1 Size of the Software Work Products

awwu | Work Product Uaua (Ussunans)
1 waasudvslasins (PM Process) 10 swns
2 lnansnszuUAaNeUn (SI Process) 12 ;s

ISO/IEC 29110-4-1:2018
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aweu | Work Product Uaua (Ussunans)
3 ANuEiaan1sanAl (Customer Requirements) 80 51113 (CRO1-CR14)
4 AMuGiaINTHansins (SRS) Uszanaw 50 519115 wua muﬂa_'u‘izuus[umau [Ci[Nigil}
5 | Software Unit Uszunau 45 e Tu 13 nauluga
6 Test Case ooy 1 s1onssia Software Unit
7 MITNGIUTOYA Yszanad 50 answ Tu 2 grudoya

6.2 Effort Man-Day

AeU | siunilg wihiindn szuean (Man-Day)
1 Project Manager AIUANIU UL BRENNUNY 120
2 System Analyst TN EDINTT DoAKRUUSIUY 60
3 Developer WanusuuuasuA lodaunnsad 100
4 QA / Tester MNUNUNAFDU neadauszuy UAT 40
5 Document Control muANnaTuarAngulATng 60

7 Project Resources

Human Resource

awu | Team WU (AL)

1 Project Management (PM, Document Control) 2
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awu | Team WU (AL)
2 Software Implementation (SA, Developer, QA) 3
3 Project Sponsor / siumnugnfn 1
Computer Resource
adu | TwANs I
1 Notebook dwsuinnmuuaznagou 5 1p04
2 Git Server (Repository wan) 1 s20u
3 Internal Testing Server (PHP 8, MariaDB, Node.js) 1 1A309
4 | Production Server gwmsuleinuass 11A%04
5 | imdessmusldndmsunageu 1 1P%04

8 Work Schedule

wrunssniunuoadlasins T 232 fu daust 5 upsiau 2569 fa 24 Asneu 2569 swanduaianssy Wiudaveu wazdsdwsunuianssy agTuienans 200-WMS-26-001-00

Work Schedule Fallugiunilswas Project Plan

Phase LipNel! WASWESAAN

Project Initiation 5 unsAn 2569 — 23 unsian 2569 Statement of Work, Stakeholder Register, Project Charter
Project Planning 12 unsAn 2569 — 18 Auawiug 2569 Customer Requirements, Software Project Plan, Work Schedule
Project Execution 19 AuAing 2569 — 29 nawaau 2569 SRS, Software Design, szuufiviauiud), Software Components

ISO/IEC 29110-4-1:2018
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Software Project Plan

Phase AN WARWSAN
Verification & Validation 30 wawnAx 2569 — 17 &nnau 2569 Test Case, Test Report, Verification Results, Validation Results
Project Close 10 &mAn 2569 — 24 &vnan 2569 Acceptance Report, Training Report, List of Evidence

8.1 uwumsnsaou (Verification Plan)

Tassnsiiszazinan 232 Hu Ssrinnuabinsaasu Work Products visiue 4 ags Uszunaumn 2 1diou (n 60-75 fu) asiar 3 dhlus uasseuaaviunsudssuszuy 6 ahalus ilaliny
Uszidudiausiiiu q uazudlaldrowsunududaly nanmsnsaasuusiazseutiudinlu Verification Results wazUszifiuriwutiuiiniu Correction Register

sou | Sufiensaaou

6

0 dlue | vhaensmsnasy Deliverables under Review
1 17 fiwnan 2569 09:00 - 12:00 3 | ssnRa@sulnanTINLKUIASIASLATAN G BINTS WP 1.0, WP 2.0
.
2 | 29wawaneau 2569 | 09:00 — 12:00 3 | ssn@punasANNda N sransisiiazn1TonRUY WP 3.0, WP 4.0, WP 5.0
.
3 | 31nsngiAn 2569 | 09:00 - 12:00 3 | sTR@UIANAZDULANTAOUNRL WP 6.0
.
4 17 &wvineau 2569 09:00 - 16:00 6 | User Acceptance Test (UAT) uazmsiraoutonansaisay WP 1.0, WP 2.0, WP 3.0, WP 4.0, WP 5.0, WP 6.0, WP 7.0, WP 8.0, WP 9.0, WP 10.0,
n ianue WP 11.0
o TANdUA
WesIRFOU AU 3ey e (QA/Tester) shufAu aaswmaneal uNawun (Document Control)
s msuana #3avin Work Product finsaluseuiiu wieudlalsviuiisionuusadiu
KousiRNaNTITANTIRADY AnuLas 33uranassal (Project Sponsor)

ISO/IEC 29110-4-1:2018
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o TadUR
T NANHTRADUAADALAT AT 15 lag
Tuinua Verification Results uonavusnusau (V0.1-V1.0) uaz Correction Register

Risk & Constraints Note

1. iWwihiimuANIeNaRITRAUIGAzT I NAzISUR uazsawlindng uWaswoiazasUNa kL
2. g AURNuiAndasmsnsuilinamsnsnasy ilaliuA laldviumdowuusadu
3. namTadsuusazatiliATnndaian: desviniinnsnsaaouidousenly

Yo

4. yhalfsunmaaouunugii lesutaunung

9 Risk Management Plan

o

nnUsrasFTaILNUUATANNIA NN Aosyuunvnidanisanuidssadasinns lollasinsussaivanomelunat wisana uazpamnitimue

aeu | wene TWANT ToAzdua
1 VOULUR AsOUMANNNAINTINVDIlASINTG giaust Initiation, Planning, Execution aufis Close
2 UNUMESURRaU Project Manager (Owner), inweiu, Project Sponsor PM fiammuazaunuanuidie fuwmmnssauanuidsddy PM
3 SOUATNUIL VUMUNANIATIBIUANH AN Tufinamnuisinsduansi Asuudasszsiumundoddu Progress Status Record

T usyAMUIEsmdnvadlaseng

ey | amandse (Risk) Uszan TonnalAn | wansmu | s:duAnadse | uwwnstlesriu (Mitigation) uwusuiie (Contingency Plan) HSuRawaU
R1 | mrwssensidasuudacsuinaviamn ASTNUNTS High High High dla Baseline mussnBUAILMIUNNGIA 011 Change Report uassnandunnuandailna ApS / NoC
R2 | ftauisuunliivanensorainwaamm uAaIng Middle High High fovenanusnsluiinnazinvinenansus:nou YRR AN LTI BRI ANNN L ApS
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ey | Anadse (Risk) Usuan TonmaiAin | wansvu | ssfuamumdns | wuwmnadlessu (Mitigation) uwusudo (Contingency Plan) H{Sulnvau
R3 | vonaurasndslinnsios walulad Middle High High 19 Transaction, amRasudayaindn uazionsuns nTRFdULALUSUUT BaANWsaNUUTin Correction Register ThS / PaNg
R4 | doyashlnatuussnmnsoans lisanu AanNdaendy | Middle High High idu Role Guard wamveulwausumidaidsiliies Ungosluiviuiinamaaouansideaudn ThS / PaNg
R5 | Adlarmsonnudusilna AanNdaanady | Middle High High pniiulwaiarinan Git wazasaarmdunaudac WaLUANANNEULA TRARULS IR N SLgAa ThS
R6 | Foyaanmius:inawmumsaldan walulad Middle High High #1504 Git 2 Remote wardsasgudoyasioin AAuannyadmosnmdunoulugio ThS
R7 | ndngunismaasuuamnmasulinsudu ASAIUATT Middle High High SnuNNsAoUN AuARI AN NUATUTIN NANN A naaeuduaniuinudngunounsasy PaNg / YaB
R8 | Wlalswonsuszun (UAT lainu) o T Middle High High T TgsmmuvuanuiosnTsuAzaBn SUUTN NN Usutsemu Feedback uammimasunsuonsulnal ApS / SeV
10 Contingency Actions for Non-Completed Tasks
wusUAMSUnssinuliudasau iU (Non-Completed Task)
aeiu | aounnsal e inutoy wansMUTioNaAn unusossuiioiAnme WIURnTOU
1| suilsdiedamdlufwue (Due | dssiiunalewane wiovswennali ns:uu Timeline wasAmuads | UssunshuwideUsaduaniu: saandumnuadniva Usuumu uazudegndn | ApS
Date) INENWD uou antuvnens
2 U ERIauAaINg anthy anoan wialainsenUusau UANAAN ULATANTHNIUNTEAN dovintenansaenauau dnsvenrug WU AR UMY uazvoowiddamday | ApS/ Hhw
) AN UmAra
3 udanTEsetayaaneTd Wvdoyadeienudasnsniodoyasis | lianusavammsonaaousie | uwduseudumodnunisnus uoneuidilinsonson uasninfiugu Timeline | ApS/ SeV
siuanan & Tnad
4 suldiEEamsewudounnsad AnugudaugnioTaMInARUTL: | IAAAMNATN luATWaLLA: dnandudounwsasenuANNTULS wunawd lweananawunwamnlva uaz | ThS/ PaNg
dou wsn Na&dUY nadauh
5 NuAT AR YouAABUNAIBI ATMUULNUWIULAAIAI DU In1in Change Report agailunenis Ussiunanszvu wazuooydsinon ApS/ SeV
LNt Fnfiunssio
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11 Document and Repository

suuuulwa (File Format) msrmuadslna Tldsuuousidd

[Project code] [Document name] [yyyymmdd] V[version] [editor name].[ext.]

Ao AR

[Project code] iﬁﬁim&m‘imnmmmﬁm‘ﬁ i 200-WMS-26-001-00
[Document name] Fornans Progress Status Record

[yyyymmdd] Juiiwasienansenudwnsdnse 1w 25690817
[version] nostuwastonans wiu 1.0

[editor name] sheovesdordavin iwu ApS

[ext.] wanalwa wu pdf

AsUszmAnesau (Version Declaration) iAutonansusiazinesdunsnlndiieinmaasudoundils Tasldiuuuu MajorMinor

nasTu (Version) TUAzdUR

0.1 (Draft) sNAAATUNLSA

0.2 (Draft) UudRmuNanIsuUmIu
1.0 (Release) auﬁé‘ﬁﬁﬂmanmsmw s
1.1 (Revision) Jsudpenansvasouls

Project Repository Ta Git Server 1ugugnalunmsiaiAuuazamuauinesduvss Source Code uazionasvismuaiamdasiulasinig
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asiu | o

IR L)

1 fifudaya (Repository Location)

finauighie Repository Wi Git Server Ing Repository wadlasennsilifuvis Source Code uazionans 1SO

2 | ansnmighds (Access Control)

aundnlasinalgsuanSImunum oy Project Manager waz System Analyst ﬁﬁmﬁfauﬁﬁm‘i Merge

3 | asdmAulwaiu (File Storage Rules)

"l ol Al ) w‘I $) > = T . "l onl L u = $) o . ‘[ a e
Waninpgoasnulasen1ssiaeIniuli Reposttory lhas Wawa's'nmﬂLﬂ‘imﬂmuﬂﬂﬁmmm@u Reposttory MULULIAN AN UR

Project Repository Backup iWetlasfiunsgeuvnovasdionalu Git Server

aeu | Wed

MNUALDUR

1 Wulawou (Responsibility)

uauvinny Developer asgouAnugnsainaidoyadisosotwainan

2 A8nsdhsesdoya (Backup Methods)

dari Repository lUgs Backup Remote uazdsasgrudoyashunis Export salusid

3 saunsahsasdoya (Backup Frequency)

gudayagsasnniunan 02:00 u. uaz Repository dernnassiiinsaiuou
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